
TYPES OF GAMES

Conception
 Phase

Preproduction 
Phase

Player
experience

Game
 mechanics

The 
universe

Digital prototype
Pen & paper prototype 

New downloadable game content.
New skins.
New player icons.

New maps.
Organized gaming events.

Story is refined.
Assets (characters, creatures, props and 
environments) arecreated. 

Rules of play are set.

Code is written.
Levels and worlds are built.

About the Game:

The idea or concept.
Genre.
Story and characters.  
Art and/or sketches.
Level and world 
design.
Gameplay.

Target audience.

Is there a market for it?

What’s the competition
like?
Will be published on
(PC/Mobile/Console …).
Monetization strategy 
(will be sold on a 
platform, or oree to play).
Required staff and 
resources.
Estimated time & 
budget.

Post-Production 
Phase

Production
 Phase

The all features
 have been added 

Final game
ready to be
 published. 

Game 
Optimization

Game 
optimization.

Fully playable 
sample

Fully playable 
sample.

The majority of 
the content is 

developed. 

The all features
have been 

added. 
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Game As A Service:

Game
Idea

GAME PRODUCTION ROLES

Console 
gamesPCPC

WiiNintendo 
switch

Xbox PlayStation

Game Platforms

Mobile

HELPFUL RESOURCES TO

Global game
companies

Game Developer
 Conference

Local game
companies

Functionality

User experience

Gameplay

Mechanics
Game art direction

FOR TESTING:

PIPELINE
GAME PRODUCTION
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eOversees overall budget 
and resource allocation of 
video game athigh level. 

Oversees game 
play, player 
controls, difficulty 
progression.

Action-adventure games.
Role-playing games.
Sandbox.
Casual game.
Strategy games.
Sports games.
Puzzle games.
Idle games.
Survival and horror.
Multiplayer online battle arena.
Simulation Games.

Serious Games.
Learn (behavioral) skills in safe environment.

Used to transfer knowledge or create awareness. 
Examples:

Darfur is dying 
game

FPP 

GDD

This war is mine
 gameRemission game

Game
 development 

team 

Game 
designer

Game
programmer Artist

Animator

Level designer

Management
 team

Producer

Game
 Director

Creative
 Director

Oversees universe uf the 
game, characters, story, 
visuals and fantasy. 
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Examples

Low
budget

High
budget

Big team 
(studio game)

Small team 

4     8 1 Week     1 Year 1      4 Year4     8 

> 200 Member30     60 Member5     10 Member

10% 10% 20% 60%

Game 
Design 
Document

First 
Playable 
Prototype

Months Months


